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LAWYER TO LAWYER MENTORING PROGRAM 
STRENGTHS-BASED LAWYERING 

 
The following is intended to facilitate a discussion of the how aligning one’s practice with one’s 
strengths can increase professional performance and personal satisfaction. 
 

WHAT WENT WELL? 
 
Start by sharing with each other a brief story of something that went well in your practice this 
week: 
_________________________________________________________________________ 
 
 
_________________________________________________________________________ 
 
Share your reflection by on one of these questions: What caused the good event? What does it 
mean? How did you contribute? Others? How can you have more such events in the future? 
 

ACTIVITIES FOR TODAY 
 

• Prior to the session, read the attached material: “Strengths Based Lawyering” and, if you 
have not already done so, take the Values in Action Inventory of Strengths at one of the 
sites identified in that paper.  
 

• Discuss the role Signature Strengths have played in your career and life to this point. 
Looking back, have you made changes that enabled you to live and practice more from 
your strengths? Are there changes you now see might have been possible, but that you 
did not see or did not attempt at the time?  

 
• Are there some strengths that cannot readily be given expression in your area of practice? 

Why?  
 

• Who are some lawyers in your community that stand out because of how they live out 
one or more of the strengths?  

 
• As a mentor, how do you see that your strengths have helped you meet Law’s Five 

Challenges to Thriving (Worksheet D)? As a beginning lawyer, what role can you see for 
your strengths to help you meet those challenges?  

 
• Discuss how your Signature Strengths might play a greater role in your career or life. Are 

there strengths you use at home but not in the practice of law? What might be gained 
from bringing those Signature Strengths more fully into your practice. What about the 
opposite direction? Are there Signature Strengths you use in practice, but do not take 
home. For example, are you open-minded in handling matters for your clients, but not so 
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much in dealing with a teen-ager at home? 
 

• Describe ways in which the Shadow Side of one or more of your Signature Strengths has 
affected your lawyering. Your personal life? What lessons did you learn from that 
experience? Have you improved your approach to that strength as a result?  

 
• Do activities in bar associations or other areas of the profession (see Worksheet C) enable 

you to utilize some strengths not given full expression in your practice?  
 

ACTION STEPS 
 
End the session by discussing what action steps you can take to either improve or set yourself up 
for future success based on today’s discussion. Discuss how one or more of your Signature 
Strengths can help you achieve success in these steps. 
 
_________________________________________________________________________ 
 
_________________________________________________________________________ 
 
 

RESOURCES 
 
 
Smart Strengths: A Parent-Teacher-Coach Guide to Building Character, Resilience and 

Relationships in Youth, (Chapters 7 and 8). Yeager, J., Fisher, S., Shearon, D. (2011). 
Putnam Valley, NY: Kravis Publishing. 

 
Character Strengths and Virtues: A Handbook and Classification. Peterson, C. and 

Seligman, M.E.P. (2004). Washington, DC: American Psychological Association. 
 
Strengths Based Leadership. Rath, T. and Conchie, C. (2008).  New York: Gallup Press. 
 
Strengthsfinder 2.0.  Rath, T. (2007).  New York: Gallup Press. 
 
Video on the Development and Theory of the VIA: http://j.mp/ahiCiH 

 
 










